FRIENDS OF DEBENHAM HIGH SCHOOL

Date: 27t January 2025
Time: 18:00
Location: Debenham High School

Meeting called by: Vanessa Osborne

Chair
In Atftendance
Mr Simon Martin Lindsey Clark Gemma Griffin
Vanessa Osborne Dagne Ciuksyte Natasha Barnes
Tracey Corlett Donna King
Charlotte Mallett Natalie Rendell
Jem Worrall Rachel Betts
Apologies from: Claire Knock, Graham Laws, Frances Hall, Scarlett Nayler, Pip Johnstone, Suzanne
Evans
Declarations of interest : None received

Approval of minutes

The minutes of the last meeting 6" November 2024 were circulated and approved.

Treasurers Report

Vanessa circulated a balance sheet of monies raised and ring-fenced for both Charlotte’s garden and the
mini bus.

ltems for Discussion

a) Mini Bus Update — The school have now purchased a new (secondhand) mini bus and it was
unanimously agreed to support the funds with an additional £1,272.93 to make the total donation to
school of £25,000. Thanks to Donna who made up a large fundraising cheque and a photograph of
the committee handing this over was taken for an Aspire article. The bus will need signage for DHS
and ‘funded by FODS’. Rae will make some enquiries for costings. Vanessa is chasing County
councillor for the promised grant of £1,500.

b) Charlotte’s Garden - £3,651.50 is ringfenced for further works. Patio is scheduled to be renewed
Feb half term or Easter holidays.

¢) Remaining 41 60" Anniversary ‘Festival’ Cups — it was agreed to swap ‘santa’ for Easter chocolate
and sell at music concert 24 April 2025.

d) Chess fundraiser March & June 2025 — Dagne has organised two chess events and leaflets were
distributed to committee. It was agreed to promote the events via Aspire and to send a letter to
parents attaching a copy of the leaflet.

e) 60" Anniversary Poetry book — Donna has a costing of £500 for 650 copies. It was agreed to fund
this and to give one copy per family as part of the anniversary celebrations. Potential for a sponsor



to have an advert on back page to supplement costs and could sell additional copies to family,
friends and ex-students.

f) Dominique has stepped down as Secretary and was unable to attend the meeting but sent a
message, read out by Vanessa. ..”With a special thanks to Mr Martin for making the committee so
wonderful and welcoming and for making me feel like we had a positive impact on the school...”.
Mr Martin and the committee will send a special thanks to Dominique for all her hard work and
dedication over the past few years and a recognition that without her we would not have reached
our goal for the new mini bus.

g) The position of Secretary remained vacant at the end of the meeting.

h) New fundraising ideas :

Hare - for St Elizabeths Hospice — cost to the school is £1,000. It was agreed to donate £500 towards
the £1,000 cost and to have a competition to guess the name of the Hare for £1 a go and either
recoup costs or make a further donation. Prize of chocolate bunny. All names suggested to school
for the Hare will be included in the produced list of the “guess the name” competition.

Music concert — Wednesday 24 April — bar & sell remaining chocolate cups

Quiz Night — Thursday 24" April. Ticket price £8 adult/£6 child to include a ploughmans. Can sell
drinks, crisps and sweet cones as extra. 6-8 max per table. School staff to compere. Committee or
staff to draw up questions — tbc. Rae has a poster proof ready. Jem has checked with Leisure centre
who run a quiz 2" Saturday of month so does not clash.

Summer Fete — Saturday 28 June (after sports day, and not close to Primary summer fete on 12t
July). Jem has spoken to Leisure centre and they have a ‘big card swap’ event on this day but
happy to move to week before or week after. Vanessa will dig out details of anniversary fete for
contacts and ideas for this year.

Date of Next Committee Meeting

Monday 10" March 2025 at 6.00pm at Debenham High School.

Meeting closed at 18.55

Page 2



